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Foreword 

The Canterbury earthquakes of 2010-11 not only damaged infrastructure and facilities, but also 

compromised visitor perceptions and confidence. The resulting loss of market share impacted on 

the region as a whole, because Christchurch is both a destination in its own right and a gateway to 

the Canterbury region and the South Island.  

International tourism overtook dairying in the year to September 2015 as New Zealandôs biggest 

export earner. It is imperative that Canterbury recovers and keeps growing its market share, so our 

communities can prosper from the opportunities tourism affords. 

This is why the Canterbury Mayoral Forum has developed a visitor strategy for the Canterbury 

region. Our goal is to attract visitors to Canterbury and the South Island, keep them here longer, 

and encourage them to spend more. We want to make sure our guests have every opportunity to 

explore the diversity of landscapes and attractions offered by Canterbury and the South Island, and 

that they return home with great memories and positive stories of the experiences they have 

enjoyed. 

This strategy builds on and is complementary to the work of the Canterbury Tourism Partnership 

between Christchurch International Airport Ltd, the Ministry of Business, Innovation and 

Employment, the Christchurch City Council and Christchurch & Canterbury Tourism. Other key 

stakeholders are Christchurch Educated and NgǕi Tahu Tourism. It also builds on a great deal of 

hard work between the regional and district tourism organisations and tourism operators in 

Canterbury, and aligns with Christchurch & Canterbury Tourismôs 2016/17 Business Plan.1 

This strategy focuses on some practical actions the Mayoral Forum has initiated for 2016, to build 

on Christchurch Cityôs visitor strategy and support the development of tourism in our region.  

 

 

 

 

 

Mayor Winston Gray 

for Canterbury Mayoral Forum 

 

                                                
1  Available at http://www.christchurchnz.com/media/2347423/christchurch-and-canterbury-tourism-2016-17-

business-plan.pdf  

http://www.christchurchnz.com/media/2347423/christchurch-and-canterbury-tourism-2016-17-business-plan.pdf
http://www.christchurchnz.com/media/2347423/christchurch-and-canterbury-tourism-2016-17-business-plan.pdf
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Economic benefits of tourism to New Zealand and Canterbury 
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Ministry of Business, Innovation and 
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Exploring the night sky 

Mt John Observatory, 

Tekapo 

  

0

500

1,000

1,500

2,000

2,500

3,000

2009 2010 2011 2012 2013 2014 2015

T
o

ta
l 
s
p

e
n

d
 (

$
m

ill
io

n
s
)

Year ended March

Tourism expenditure
Canterbury regional council area, 2009-15



CANTERBURY VISITOR STRATEGY 

6 | PAGE 

Canterbury Regional Economic Development Strategy 

é a strong regional economy with resilient, connected communities  

and a better quality of life for all. 

Canterburyôs Mayors want to minimise a downturn in the regionôs economy as the earthquake 

rebuild levels off, and ensure the long-term prosperity and social wellbeing of Canterbury and its 

communities. 

Thatôs why the Mayoral Forum developed and launched its Canterbury Regional Economic 

Development Strategy (CREDS) in August 2015 ï available at http://ecan.govt.nz/CREDS  

The CREDS has seven, interdependent work programmes, each with a lead Mayor. The regional 

visitor strategy work programme is led by Mayor Winston Gray (KaikǾura District Council). 

The Mayoral Forumôs objectives for regional tourism are to: 

¶ grow tourism in the Canterbury region through advocating for the fast recovery of Christchurch 

as the primary gateway to the region and the wider South Island; and 

¶ support regional destinations in Canterbury to develop and promote their iconic visitor 

activities and landmarks. 

The following CREDS work programmes have a particular contribution to make, if we are to grow 

visitor numbers sustainably in the Canterbury region: 

¶ regional transport planning and investment that is well co-ordinated across modes (air, sea, 

road and rail) and provides safe, efficient travel to and between visitor destinations 

¶ digital connectivity that enables visitors to access information, share their travel experiences 

with friends and family (thereby marketing our region for us), and keep themselves safe on our 

roads, rivers, lakes and coasts, and in our mountains 

¶ freshwater management that enables economic 

development while protecting our natural 

environment, for the enjoyment of New Zealanders 

and our visitors, now and in the future 

¶ value-added production, which can become a 

visitor attraction in its own right; e.g. farm 

visits/farmstays; visits to food processing factories 

¶ education and training brings a significant number 

of students to Canterbury, from the rest of New 

Zealand and overseas, as well as their families and 

friends, who come to visit them 

¶ welcoming newcomers and migrants to our region 

relates closely to the welcome and warmth of 

hospitality (manaakitanga) we extend to visitors 

passing through. 

This Strategy outlines how the Mayoral Forum is working with Christchurch & Canterbury Tourism, 

the Canterbury Development Corporation and the regionôs Tourism Organisations to achieve this 

objective during 2016. 

http://ecan.govt.nz/CREDS
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Challenges  

 

As the graphs show on page 5, tourism in 

Canterbury was significantly impacted by 

the 2010-11 earthquakes. Growth in 

international tourist expenditure continues to 

lag behind expenditure in New Zealand as a 

whole, while domestic tourist expenditure 

has stayed more in line with national 

expenditure. 

A particular challenge for the Canterbury 

region is to progress key visitor 

infrastructure in areas of high current and projected visitor numbers, to provide quality services, 

recover market share and position the tourism sector for sustainable growth. This includes: 

¶ rebuilding sports, conference and entertainment venues 

¶ increasing accommodation supply in Christchurch, and in key tourism areas of Canterbury and 

the South Island generally 

¶ funding tourist facilities and services (e.g. public toilets and campervan dumping stations, 

drinking water supply and rubbish removal) in districts with a small number of ratepayers but 

high tourist flows (especially Mackenzie and KaikǾura Districts) 

¶ retaining existing attractions and services, particularly the TranzAlpine and Coastal Pacific 

scenic rail journeys 

¶ developing new, high quality visitor attractions to regain market attention, and market share 

¶ enhancing visitor experiences, particularly for the growing number of visitors from Asia 

¶ recovering Canterburyôs share of the Australian market post- earthquakes. 

 












